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Chico Wellness Center 

Chico Wellness center is a family based practice that 

offers a variety of medicine including traditional and 

naturopathic medicine.  

Two N.D’s who are licensed in acupuncture LAC and a Licensed 

Dietician-Nutritionist. 

Mission statement- 

Our mission is to heighten human health and wellness by 

offering a variety of medicine including traditional and 

Naturopathic medical services that treats the body, mind, and 

spirit. 

Vision statement- 

Our physicians will mentor and empower our community by 

giving our patients the choice to choose their path of medicine. 

Values statements 

1. Choices- Letting our patients choose their course of action 

while encouraging shared decision making.   

2. Teaching- Guiding our patients toward healthy lifestyle 

practices. 

3. Treatment- Looking beyond the symptoms 

4. Prevention-Focusing on overall health. 

5. Respect- Showing our patients they are important by taking 

the time to assess each concern. 

6. Excellence- Striving to offer the best patient experience. 
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7. Integrity- Uphold honesty in our practice. 

8. Teamwork- Working efficiently and effectively as a team to 

coordinate the best quality of care.  

Services- 

Preventive care 

Acupuncture 

Pain management 

Detoxification 

Aiding in quitting smoking  

Women’s wellness  

Child wellness 

Men’s wellness  

Healthy lifestyle plans  

There will be two main doctors that will be considered the 

owners of the practice. One doctor will be a licensed as a 

naturopathic doctor (N.D.) and the other partner will be a 

doctor of osteopathic medicine (D.O). Our naturopathic doctor 

will also be a licensed acupuncturist (LAc). We will contract 

with a licensed dietitian to provide the best variety of care 

for our patients.  
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Business Structure 

Chico Wellness Group’s legal formation will be a C 

Corporation. Our group will be a C corporation due to it being 

the best entity to choose from for our business plan. It 

provides limited liability against lawsuits, liabilities and 

other business debts. Thus the assets of our doctors cannot be 

taken away to satisfy a lawsuit versus a partnership where 

assets could be taken. As for taxes, our center will be taxed 

twice on our company’s profits (Business Structure,2015). We 

will have to file tax returns and report money received on our 

joint tax return. On the upside, we will have the power to issue 

stock and carry profit that way. Our board will consist of five 

respected community members since we are relatively small and 

will be an odd number of 5 to make voting easier. The board will 

consist of retired naturopathic and osteopathic physicians. 

There will business members of Chico such as an owner of a 

holistic pharmaceutical, retired physical therapist and retired 

dietitian. We chose these board members because they share the 

same vision as our owners do in terms of different medicine 

options (Business Structure,2015). 

Licensing 

Fictitious name permit 

 City of Chico business license/business license tax 

 Butte County Medical Waste Generator Permit 
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 California Medical Waste Generator Registration 

 California Primary Care License 

 California Medical License 

 Employer Identification Number 

 Medicare Provider Enrollment(CMS 855B--Medicare Enrollment 

Application for Clinics, Group Practices, and Certain Other 

Suppliers) 

 Medi-Cal Provider Agreement(Medi-Cal Physician 

Application/Agreement (DHCS 6210) 

 Alarm use permit 

 Controlled Substances Registration 

 Proof of Residency Requirement 

 Corporation filing 

 Medical malpractice insurance 
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Laws and regulations 

Law 1 

Program Evaluation: “An evaluation of a clinic’s total operation 

including the overall organization, administration, policies and 

procedures covering personnel, fiscal and patient care areas 

must be done at least annually. This evaluation may be done by 

the clinic, the group of professional personnel required under 

42 CFR 491.9(b)(2), or through arrangement with other 

appropriate professionals. The surveyor clarifies for the clinic 

that the State survey does not constitute any part of this 

program evaluation” (Narhc, 2015).  

This law means that there will be regular checkups 

throughout the year and that our business must be kept up to 

date. The program evaluation can affect our business in many 

ways. It would force our practice to keep up with all of the 

current regulations and laws that are forever changing. Yes this 

law could be a potential threat because if we do not keep up 

with the overall organization then the practice could possibly 

be sued and put out of business. We can avoid this threat by 

having lawyers review everything to ensure that it is up to 

date. This also means making sure that all of our employees are 

up to date on all of the policies and procedures within the 

practice (Narhc, 2015).  
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Law 2 

Patient Health Records: “A. Records System.–The clinic is to 

maintain patient health records in accordance with its written 

policies and procedures”. B- Protection of Record Information 

the practice must ensure the confidentiality of the patient’s 

health records and provide safeguards against loss, destruction 

or unauthorized use of record information. C- Retention of 

Records means the practice policy pertaining to the retention of 

patient health records. This law means that: records must be 

made available to the patients and the patient’s records needs 

to be kept six years or longer (Narhc, 2015).  

It will affect the business in a good way by making us more 

aware of keeping our clients documents in order and also 

enforcing confidentiality in the work place. Yes, I believe that 

keeping the records available for the patients is a threat 

because we could potentially be sued if we the information was 

not authorized for us to give out. We would mitigate the threat 

by not giving out unauthorized information. With that being said 

we do not believe that saving the patients documents is a threat 

to the organization (Narhc, 2015).  

Law 3 

Affordable Care Act: The Affordable Care Act affects our medical 

group in many aspects. The biggest aspect is it created an 

incentive for our doctors to start a business because there are 
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more patients who are covered by insurances in which we take, 

bringing in more patients and revenue for us. The fact that 

insurance companies can’t deny patients for pre-existing 

conditions also allows us to increase our patient load. Also 

Medi-Cal reimbursements are increasing to match Medicare’s for 

primary care services giving primary care services a 10% 

Medicare bonus payment. This is positive for our help group 

being that we accept Medi-Cal and Medicare insurance. Also, 

being that we are a small practice, we can join together with 

other small businesses to purchase health insurance in 

competitive health insurance marketplace for our employees e.g. 

receptionist, nurses, to have health insurance for 

them(Affordable Care Act).  

Legal Risk 

 Our medical group assumes the risk of being sued for a 

malpractice suit. Therefore we will purchase malpractice 

insurance to save our practice in the case of being sued. 
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Marketing 

Who are your competitors? 

Chico Wellness Group is the only practice or clinic in 

Chico that offers both naturopathic and traditional medicine. We 

are also unique in the sense that we offer acupuncture and 

contract with a nutritionist as well. However Chico Naturopathic 

Medicine on the Esplanade in Chico, Chico Holistic Health Care 

on Rio Lindo and Alternative Healing on East Avenue offer 

naturopathic or holistic medicine. As for doctors who practice 

osteopathic medicine (DO), there are many in Chico such as Dr. 

Brandon Stark, who is located on Independence Circle. Since 

these naturopathic offices are located in north Chico and 

central Chico it would be beneficial to open our group on the 

South end of Chico, near public transportation if possible. 

Please refer to the map for specific locations of competitors. 

https://www.google.com/maps/d/edit?mid=zf55wFJFBLSY.k5-nIo9WiVDs 

What is their market share?  

Our two doctors will see about 19 patients a day thus 1,330 

patients a year and 2,660 patients total between the two 

doctors. There will be 15 appointments that are blocked off for 

20 minutes and 2 appointments will be designated for acupuncture 

patients, patients meeting with a nutritionist or just patients 

who need more time.  

Who are your customers?  
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As a family based practice, we accept men, women, and 

children. We feel it would be ideal if children can see one 

doctor for the majority of their lives, but can also be referred 

to other doctors if needed. According to the U.S. Census Bureau 

there were 220,542 people in Butte County. 

 109,200 of the 220,542 were men which is 50% of the 

population which equals 54,600 

 111,342 were women, 50% of the population which is 55,671 

 23,380 males were under 18 years of age, 11% of the 

population which equals 2,571.8. 

 22,381 females were under 18 years of age, 10% of the 

population equaling 2,281.10.  

The National Center for Complementary and Integrative Health 

estimated that: 

 38.3% of adults in 2007 used practices such as naturopathy  

 11.8% were children 

According to the CDC only about 80% of the population have 

private insurance or Medicaid.  

In conclusion, these numbers mean our market population is 

about 92,098 of people who live in Butte County. There are 

46,049 people of the population who would be interested in 

naturopathic medicine. In reality out number would most likely 

be a lot less considering mostly Chico residents would be coming 

to Chico Wellness Group. 
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Keyword Strategy  

1- Chico Wellness 

2- Naturopathic 

3- Traditional Western medicine 

4- natural  

5- Health 

6- Acupuncture 

7- Osteopathic medicine 

8- Physical therapist 

 

Marketing Plan 

We first would use AdWord from Google since it’s the most 

usable search engine. Once a customer searches for one of our 

services in Chico, our center pops up. We’re going to use the 

cost-per-click bidding method. The more customers click on it 

the more it appears. This method increases the drive traffic to 

our website. That would save money also since we are required to 

pay for each click people make on our ad.  

Since we are small health center and new to the town, we need 

few keywords that would direct customers to our website.  

 Naturopathic Chico 

 Acupuncture Chico 

 Osteopathic Chico 

 Physical therapy Chico 
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 Parental services Chico 

 Detoxification Chico 

 Pain management Chico 

Since our services include acupuncture, osteopathy, physical 

therapy, and pain management, we can joint with the ARC, a non-

profitable organization in Butte County. They are committed to 

assist people with developmental disabilities and their 

families.  

We can make visits to Jesus Center, Torres Community Shelter, 

and Youth for Change in Chico. We can make visits to Terraces 

Senior Living, Lucain Manor Senior Apartments, and 1200 Park 

Avenue Apartments. That is managed with housing offices to make 

events in each complex for maximum three hours visit.  

We need to arrange with our doctors and therapists to make 

visits to above listed places. With arrangement with complexes’ 

and places’ offices, we are willing to pay our staff from 300 to 

600 an hour. That would definitely boost up our reputation and 

picture throughout the community.  
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Community outreach or education 

We can increase our presence in the community by engaging 

in charitable work by visiting senior housings, shelters, and 

educational activities. 
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Commercial
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Actual footprint of your facility-2,543sq. foot 

Our office will include: 

 Two offices for our two doctors each( 12ft x 10ft)  

 One consultation room(10ft. x 12ft)   

 Four exam rooms( 12ft. x 12ft) 

 A room for our naturopathic doctor 

 A room for our osteopathic doctor 

 A room for our dietitian when needed 

 A room for our physical therapist when needed  

 Reception area(12ft. x 18ft)  

 Waiting room(10ft x 30ft) 

 Kitchen for lunch/snack breaks for our associates (10 ft. 

by 14 ft.)  

 Small server room(4ft x 6ft) 

 Storage room( 8ft x 12ft) 

 Two bathrooms (8ft  x 10ft)  

 In middle of building- Weight/height station and 

nursing/employee station for writing notes and checking 

patients height and weight before entering exam rooms.  
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Layout of Facility 

Interior of Building 
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Exterior of building 
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Human Resources 

 

 

Workforce plan 

 

 

 

 

 

 

 

 

 

 

 

 

Open 8-5 Monday-Friday

Employee Full or part time Hours per pay period

Physician 1 Full 40

Physician 2 Full 40

Medical Assistant 1 Full 40

Medical Assistant 2 Full 40

Part-time medical assistant Part 20

Receptionist 1 Part 20

Receptionist 2 part 20

Contract Out

IT Specialist

Janitorial service

Dietitian 

Maintenance

Finance/billing
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Organizational Chart  

 

 

 

 

Workforce Cost 

 

 

Attraction 

Employee ID Employee Name 
Regular 
Hours 

Worked 

Vacation 
Hours 

Sick 
Hours 

Overtime 
Hours 

Overtime 
Rate 

Gross 
Pay 

Taxes and 
Deductions  

Other 
Deduction 

Net Pay 

1 Medical assistant 1 40 0.67 0.36 5 
 $     
22.50  

 $  
1,537.96  

 $  
662.16  

 $     
20.00  

 $  
855.80  

2 Medical assistant 2 40 0.67 0.36 5 
 $    
22.50  

 $  
1,537.96  

 $  
662.16  

 $    
20.00  

 $  
855.80  

5 
Part-time medical 
assistant 20 0.42 0.36 5 

 $    
22.50  

 $     
777.46  

 $  
433.63  

 $    
20.00  

 $  
323.83  

3 Receptionist 1 20 0.42 0.36 5 
 $    
21.00  

 $     
769.96  

 $  
431.37  

 $    
20.00  

 $  
318.59  

4 Receptionist 2 20 0.42 0.36 5 
 $    
21.00  

 $     
769.96  

 $  
431.37  

 $    
20.00  

 $  
318.59  
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We will attract our employees with excellent benefits and 

average pay. Being a new practice and having a startup loan, at 

first we can’t afford to competitively pay our employees. 

However our employees will know that as the practice becomes 

more successful and known there will be room to grow and will be 

well taken care of 

Pay 

By paying our employees average pay at first, it also 

serves as an investment. With each employee we should consider 

our return. We can attract employees with competitive benefits. 

Benefits 

We will offer excellent health/dental insurance plans. 

Insurance monthly premiums will be $100 to $300 per person. Or 

we can entitle them with individualistic health insurance plans 

since some insurance companies choose not to cover pre-existing 

conditions. We can entitle our staff with 401k retirement plans 

since we are for-profit, Corporation, small medical center. That 

can attract more employees, let our employees decide how much to 

contribute to their saving accounts, and ease administrative 

responsibilities on deciding what an employee prefers to do with 

the contribution.  

 

 

Extras 
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As far as extras go, there will always be a stocked break 

room with breakfast items. If using our recommended daycare 

facility, after one year of working we will pay 40% of the 

daycare bill regardless of the number of children. We will 

manage to conduct administrative, behavioral, and educational 

seminars for enhancing productivity and performance. By 

encouraging healthy lives, if our employees use our recommended 

gym, they will receive a 20% discount regardless of the number 

of people on their gym membership.  

Pay scale 

We will begin evaluating our employees shortly after hiring 

and continue until everyone’s evaluation officially documented. 

Since we have different ranks or levels in our medical center, 

we can increase payment for each employee by letting them take 

peer-review evaluation. That is to motivate each employee to 

enhance work and performance. To avoid rivalries or performance 

alteration peer-reviews, we can do top-down review so every 

employee would have the chance to discuss challenges and 

performance. Depends on evaluations, each employee is entitled 

to pay raise.  

Every employee will undergo mid-year evaluation since it checks 

to see if the objectives are on track, to confront difficulties 

we don’t notice, and avoid certain issues and pitfall reviews. 
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After each evaluation cycle, every employee should receive 

appraisal within 30 days. 

Services 

We take care of our employees by providing excellent 

services and create a safe environment. It is important to 

provide health promotion because it improves the status of 

individuals, families, communities, and the nation. Also health 

promotion reduces early death. Our practice has a dietitian to 

educate people what should they eat and avoid specially for 

patients that have diabetes, high cholesterol, and high blood 

pressure.  

By offering excellent benefits, extras and a promise that 

if they stay with us they will be rewarded, we show our 

employees that they are cared for. We do the same with our 

patients. Our doctors won’t stop until they either diagnosed the 

problem or referred someone who can. They will always take the 

time needed for their patients. Also by allowing out patients to 

pick their form of medicine (to an extent) they will have power. 

It promotes empowerment.   
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Financials 

See Appendix A. 
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Executive Summary 

 

Chico Wellness Center is a family based practice that offers a 

variety of medicine including traditional and naturopathic 

medicine. We have one N.D who is licensed in acupuncture LAC and 

a Doctor of osteopathic medicine DO. We contract with a 

registered dietitian who comes in weekly to offer her services 

for a healthy lifestyle. Chico Wellness Centers’ legal formation 

will be a C Corporation.  

 

Mission statement 

Our mission is to heighten human health and wellness by offering 

a variety of medical services which include traditional and 

naturopathic medicine that treats the body, mind, and spirit. 

 

Vision statement 

Our physicians will mentor and empower our community by giving 

our patients the choice to choose their path of medicine. 
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Competitors 

Chico Wellness Group is the only practice or clinic in Chico 

that offers both naturopathic and traditional medicine. We are 

unique in the sense that we offer acupuncture and contract with 

a nutritionist as well. 

Target Market 

As a family based practice, we accept men, women, and children. 

We feel it would be ideal if children can see one doctor for the 

majority of their lives, but can also be referred to other 

doctors if needed. According to the U.S. Census Bureau there 

were 220,542 people in Butte County. 

 109,200 of the 220,542 were men which is 50% of the 

population which equals 54,600 

 111,342 were women, 50% of the population which is 55,671 

 23,380 males were under 18 years of age, 11% of the 

population which equals 2,571.8. 

 22,381 females were under 18 years of age, 10% of the 

population equaling 2,281.10.  

 38.3% of adults in 2007 used practices such as naturopathy  

 11.8% were children 

Human Resources 

We will attract our employees with excellent benefits and 

average pay. By paying our employees average pay at first, it 



 Page | 28 

also serves as an investment. With each employee we should 

consider our return. We can attract employees with competitive 

benefits. We will offer excellent health/dental insurance plans. 

Insurance monthly premiums will be between $100 to $300 per 

person. We can entitle our staff with 401k retirement plans 

since we are for-profit, Corporation, small medical center. 

Financials 

After our first year our net income will be $269,299.81 and our 

assets are worth $48,137.79  

Our operating cost will be $120,441.99. 
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Exit Strategy 

 

Who would be interested in us?  

1. Chico Naturopathic Medicine, Chico, CA 

2. Chico Holistic Healthcare, Chico, CA 

3. Sacramento Naturopathic Medical Center, Sacramento, CA 

 

Why would they be interested in us? 

Chico Naturopathic Medicine in Chico would most likely be 

the first person to buy our center. Our services are very 

similar to theirs and they could easily combine our centers or 

use ours as an expansion of theirs. Chico Holistic Healthcare is 

also very similar to our business. They could buy our business 

and either change our business name to theirs to add another 

center or buy our business out and have our doctor’s work for 

them. Sacramento Naturopathic Medical Center is a lot bigger 

than our business and could buy our center in order for them to 

be located in Chico as well Sacramento.  
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How much would we sell our business for? 

We would sell our business for $2.5 million in order to pay off 

our expenses and make a profit. The lowest we could sell it for 

would be 2 million but would not make a profit.  
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